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Wlessage From the CEO

Dear Valued Customers,

As we reflect on the first half of 2024, | am delighted to share that it has been a period
of remarkable success and growth for Guardian Bank. We have navigated the dynamic
banking landscape of Kenya with resilience and innovation, continuing to uphold our
commitment to excellence and customer satisfaction.

The first six months of 2024 have been challenging for the banking industry. The Central
Bank of Kenya maintained the benchmark rate at 13% to stabilize the exchange rate and
control inflation. This has led to higher interest rates and increased borrowing costs,
raising concerns about rising loan defaults. The gross non-performing loans ratio soared to 16.1% in April 2024. However,
despite these challenges commercial banks have remained resilient, supported by strong capital and liquidity buffers and
making provisions for expected credit losses. Additionally, strong GDP growth, a resurgence in business activities and a
rebound in key economic sectors have created significant tailwinds. Guardian Bank has leveraged these conditions to
achieve substantial growth in its balance sheet, loans and advances, benefiting both the bank and our customers.

Significant technological advancements and innovations have shaped the banking sector in recent months. At Guardian
Bank, we are proud of the strides we have made with our recent core banking system upgrade. This upgrade has enabled
us to enhance our service delivery, ensuring that banking is more accessible and convenient for you our dear customers.
Our focus on technology and innovation continues to allow us to provide cutting-edge solutions that meet your evolving
banking needs. Our Guardian Visa Merchant Partnerships continue to expand, offering you more value, a true testament
that the Guaridan Visa Card is more than just a card - it s a rewarding way to spend, providing you with exclusive benefits
and offers.

We are excited to feature in this month’s newsletter the wide range of events we have organized, both for our customers and
internally. These efforts have not only deepened our connection with you, but have also promoted a sense of collaboration
and engagement within our team. Our dedication to making a positive impact on our community and environment is
reflected in these meaningful initiatives. Additionally, this issue includes insightful articles including tips on cultivating
nature’s magic on your apartment balcony and discovering the unseen gems of life by slowing down. We also bring you
two inspiring book reviews which | believe will motivate and empower you to achieve your goals.

Looking ahead to the second half of the year, we are excited about the opportunities and challenges that lie before us.
We remain committed to strengthening our services and fostering lasting relationships with you. Your unwavering support
and trust in Guardian Bank have been the cornerstone of our success. | extend my heartfelt gratitude to each one of you
and our dedicated employees for your continuous patronage and commitment. Together, we will continue to achieve great
milestones and create a prosperous future.

On behalf of the entire Guardian Bank family, | wish you a successful and fulfilling second half of 2024.

With warm regards,
Narayanamurthi Sabesan
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Flnancial Jlghliglts as at 37 Wtwrcts 2024

Shs “000”

Total Shareholders funds 3,713,843

Gross Loans 7,898,724
Total Assets 16,117,360
mll Total Liabilities 12,403,517

136,252

We are thrilled to announce the opening of our 10* Branch
marking an important milestone in our growth. The new

UPEN'NG branch will be located in Langata providing greater
SUUN convenience for you, our esteemed customers.

We look forward to welcoming you soon!

Thank you for your continued support.




Crnployee of the Quarter

Quarter % 2023 Quarter { 2024

Mr. Francis Ndereba Mr. Doglas Muita
Finance Department Treasury Department

2023 Anvwed Fwards —~ Gfelit inn January 2024

Best Branch Runner - Up Branch
Mombasa Road Branch Kisumu Branch

F N I
Best Manager Head Office Staff Of The Year
Ms. Beejal Jethwa - Nyali Branch Mr. Bryan Tetea - Strategy Department
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Vs the Konyour bonking indiustry ready for 777

The Kenyan banking industry stands at a pivotal juncture as
it prepares to integrate artificial intelligence (Al) technology
into its operations. Rapid advancements in Al promise to
fundamentally reshape financial services delivery in the
country, marking a significant transformation ahead.

Al holds immense potential to revolutionize banking by
streamlining processes, enhancing customer experiences
and boosting efficiency. Al-powered chatbots, for
instance, can offer round-the-clock customer assistance,
making banking services more accessible and convenient.
Furthermore, Al algorithms can analyze customer data to
deliver personalized recommendations, thereby creating
tailored banking experiences that cater to individual needs.

Nevertheless, the integration of Al in banking comes with
inherent risks. Data privacy and security are paramount
concerns, necessitating robust measures to safeguard
sensitive customer information from cyber threats.
Moreover, there is the risk of Al bias, where algorithms
might inadvertently discriminate based on personal data.

Despite these challenges, the opportunities presented by
Al for the Kenyan banking industry may outweigh the risks.
Al has the potential to drive financial inclusion by extending
banking services to underserved populations. By leveraging
Al solutions, banks can expand their reach and cater to

diverse community needs effectively.

The environmental impact of Al is another critical
consideration. While Al offers opportunities to mitigate
risks and promote sustainability, its energy consumption
remains a significant challenge. Al systems require
substantial computational power, leading to increased
energy consumption and carbon emissions. Additionally,
electronic waste from outdated Al systems contributes to
environmental degradation.

Nevertheless, Al also enables banks to enhance
environmental stewardship. By optimizing energy usage
and reducing carbon footprints, Al-driven systems support
sustainability efforts. Real-time data analysis helps
identify inefficiencies and opportunities for improvement,
empowering banks to make informed decisions that are
financially prudent and environmentally responsible.

As the Kenyan banking sector embraces Al technology, it
must prioritize data security, mitigate Al bias and adopt
sustainable practices. By seizing Al opportunities, banks can
enhance customer experiences, drive financial inclusion
and lead the way in shaping the future of financial services.
With strategic implementation and careful planning, the
Kenyan banking industry is poised to leverage Al effectively
and chart a sustainable path forward.
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Guardian Bank WhatsApp - 0707601497

Have you joined us on WhatsaApp?

To receive offers, updates and news from the Bank,
simply save the WhatsApp number on the phone
you have registered with the Bank.
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YOUR MONEY
YOUR FUTURE

. Chora Plan
Ya Pesa Yako!

Tips to Plan Your Money Easily

1. Plan Your Money: Make a simple budget based on your monthly income. It's the first
step to managing your finances and setting goals you can achieve.

2. Spend Wisely: Track every shilling you spend, no matter how small. Use a notebook or a
simple app to see where your money goes.

3. Set a Monthly Budget: Budgeting your income and necessary expenses helps you save
more and spend smartly.

4. Build an Emergency Fund: Regularly set aside a small portion of your income for
emergencies like health issues. It'll be your safety net when unexpected expenses arise.

5. Get Insurance and Pension: Basic insurance plans and pension schemes are lifesavers.
They protect you from financial shocks and help secure your future.

6. Cover Yourself: Health insurance can save you from the heavy costs of medical
emergencies. It's a small investment with significant benefits.

7. Avoid Bad Debt: Only borrow what you can comfortably repay. This way, you avoid the
stress of loan defaults.

8. Build Your Credit Score: Pay your loans on time to build a strong credit score. It opens
doors to more credit for your business and personal growth.

9. Check Loan Prices Visit www.costofcredit.co.ke to compare different loan options and
find one that suits your income.

10. Unlock Financial Freedom Through Home Ownership: It's a decision that guarantees
stability for you and your family and never loses its worth.

For More Information

Kenya Bankers Association Kenya Bankers Association @KenyaBankers www.kba.co.ke
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Every December, our Bank embraces a Green Christmas initiative, spreading across all regions with a collective effort to
plant trees - a heartfelt gift back to nature. On December 16", we celebrated the planting of 208 trees, a testament to
our unwavering dedication to fostering positive change and championing sustainability. As renowned environmentalist
Wangari Maathai once said, “The generation that destroys the environment is not the generation that pays the price. That
is the problem.” Our annual tree planting initiative underscores our belief in proactive environmental action, ensuring a
brighter future for all.

Churtstmas Celebradivns 2023

During the Christmas season, our Bank was abuzz with vibrant festivities and joyful spirits!
From themed dress-up days that infused each day with vibrant colors, to the exhilarating
brand love lucky dip activity that delighted all staff with cheerful gifts, the atmosphere was
simply enchanting. Each branch was beautifully decorated, creating a warm and inviting
ambiance for everyone who visited. The celebrations captured the essence of the season
and brought smiles to all who joined in the fun.




Yarmw Tamuw Fur Pay Pecember 2023

The children enthusiastically embraced their creativity, eagerly delving into their artistic abilities while crafting festive
decorations. On December 16%, a day filled with excitement, they proudly brought their masterpieces to their respective
branches and continued to create more treasures for their holiday festivities, surpassing all expectations with their
imaginative skills. Alongside their crafting adventures, the children also had the chance to learn about the importance of
savings, blending educational moments seamlessly into their joyful activities. Each child was delighted to receive a special
branded gift as a keepsake of the memorable occasion.

Taenaw Tarw Fare Doy Fprdt 2024

On April 20™, our branches were bustling with the delightful spirit of the Tamu Tamu Junior Account Fun Day, dedicated to
fun and learning for our young account holders. Children engaged in activities focused on banking processes, particularly
learning to deposit their savings, highlighting our commitment to financial literacy among our junior customers. Captured
through engaging action photos, it is evident that the day was enjoyable across all branches.

Additionally, in the same month, we hosted an essay competition on Sustainable Development Goal 3 - Good Health and
Well-being, aligning with our CSR theme for the year and promoting environmental awareness. Many children showcased
their writing prowess, with outstanding participants receiving heartfelt recognition gifts for their remarkable efforts.




Vlondtily Recycling Pay

Demonstrating unwavering commitment to environmental care, the Bank sets the standard with the monthly recycling
initiative. Every month, our staff enthusiastically gather recyclable waste materials and bring them to work, for responsible
disposal. This proactive effort not only minimizes our environmental footprint but also nurtures a culture of environmental
consciousness and responsibility that resonates throughout our organization and community.

A
rternadisnal Qomen's Day

“Inspire Inclusion”, the 2024 International Women'’s Day theme aimed to inspire others to understand and value women’s
inclusion, in forging a better world citing that when women themselves are inspired to be included, there is a sense of
belonging, relevance and empowerment. To commemorate this event, on 8" March 2024, all staff adorned African attire
in celebration of the Guardian Family women.




Celetorading Rundoar Fets of Findness Day withy aw Healtty etk

Random Acts of Kindness Day, celebrated annually on February 17%, aims to make the world a little brighter and better by
encouraging people to spread love, compassion and positivity through small, unexpected acts of kindness. This year, staff
from our branches and head office enjoyed a mindful walk through the forest, embracing self-kindness and recognizing
their worth. Additionally, staff had the rare opportunity to appreciate each other through anonymous kindness notes,
which were dropped into kindness jars at each branch. These notes were then distributed to the respective recipients. It

was heartwarming to see staff feeling touched and appreciated, with smiles and giggles all around.

Celebrated on the first Friday of March each year, Employee Appreciation Day honors the invaluable contributions of
employees to the growth and prosperity of their organization. This year, under the theme “Going The Extra Mile,” the
Guardian Bank Brand commemorated the occasion on March 1st with heartfelt

appreciation. The day began with a surprise cake cutting ceremony followed by a
delightful breakfast, ensuring all staff felt recognized and cherished for their dedication
and hard work.




2023 CSR: Thome ~ Clean Qtor and Sanitation ~ SDCG & ;

Qlukwraw Bravcly
The Nakuru Branch executed their CSR initiative at Baruti Primary School located in Baruti area, Nakuru. Faced with the
challenge of serving 800 pupils, many from underprivileged backgrounds, the school lacked access to clean water, relying
heavily on neighboring boreholes and wells. Determined to make a lasting impact, the team embarked on a transformative
project. They oversaw the installation of a borehole equipped with a pump, thereby ensuring a sustainable supply of clean
water for the children and the local community.
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Kisurow Brarcly

The Kisumu team carried out their CSR initiative at St. Mary’s African Community Church by donating a water tank for water
harvesting. This initiative ensures the community gains reliable water access, promoting sustainability and enhancing
hygiene standards. Additionally, the team provided food hampers to the community and planted 30 trees on the premises,
further contributing to environmental conservation and community well-being.

Facing the Realily of Climale Cliange: A Call lo FHedior

As we confront the escalatingimpacts of climate change on a
global scale, the urgent need for concerted action becomes
increasingly evident. From catastrophic wildfires engulfing
vast landscapes to unprecedented flooding displacing
communities, the manifestations of climate change are
stark and unrelenting. This is not merely a challenge for the
future; it is a crisis unfolding before our eyes, demanding
immediate and decisive responses. These events are not
just random occurrences; they are symptomatic of a planet
under immense stress due to human activities. Despite
these clear signals from our planet, we continue to ignore
the urgent message it is sending.

Recently, Kenya experienced unprecedented floods that
displaced thousands and wreaked havoc on communities
and ecosystems alike. This serves as a poignant reminder of

how climate change exacerbates natural disasters, affecting
the most vulnerable among us.

In his impassioned address at the recent climate change
talks, UN Secretary-General Anténio Guterres laid bare the
stark realities of climate change and its profound impact on
our planet. His speech emphasized the critical necessity for
prompt and coordinated global efforts to reduce and adapt
to these changes before irreversible harm takes place.
Some of the key messages that hit home strongly include:
@ Our planet is trying to tell us something. But we don’t
seem to be listening.

© We are playing Russian roulette with our planet.

©® We are in a race against time.

@ It is a travesty of climate justice that those least
responsible for the crisis are hardest hit: the poorest people;




the most vulnerable countries; Indigenous Peoples; women
and girls.

© The wealthiest one percent of the global population
emit a significantly larger amount of carbon dioxide than
the remaining 99 percent, highlighting a profound global
imbalance in carbon footprint distribution.

© Of the vast forces that have shaped life on earth over
billions of years, humanity is just one small blip on the
radar. But like the meteor that wiped out the dinosaurs,
we’re having an outsized impact. In the case of climate, we
are not the dinosaurs. We are the meteor. We are not only
in danger. We are the danger. But we are also the solution.
©® The urgency cannot be overstated. We are hurtling
towards climate thresholds that will trigger irreversible
damage, affecting entire ecosystems and millions of lives.
The consequences of surpassing 1.5 degrees Celsius are
dire, including the collapse of vital ice sheets, catastrophic
sea-level rise and the irreversible loss of
coral reefs.

©® We stand at a crossroads, where
decisive action in the next eighteen
months will determine our ability to
avert a climate catastrophe. Every
fraction of a degree of warming
matters, influencing the future of our
planet’s ecosystems and vulnerable
communities.

© This is not merely a call to action; it
is a call to choose our collective future.
We have the tools, the knowledge and
the means to safeguard our planet
and secure a sustainable future for
generations to come. The time for
excuses has passed. Let us seize this
moment, mobilize our efforts and
deliver on our responsibility to protect
our planet.

The Urgency of Conservation

Conservation plays a crucial role in

mitigating climate change impacts by protecting and
restoring forests, wetlands and other natural habitats.
These efforts not only preserve biodiversity but also help
sequester carbon dioxide, a key greenhouse gas driving
climate change. Conserved landscapes additionally
provide resilience against extreme weather events, acting
as natural buffers against floods and storms.

Our forests, wetlands and oceans play a vital role in
absorbing carbon from the atmosphere. They are essential
for maintaining a trajectory towards limiting global
warming to 1.5 degrees Celsius, or for helping to reduce
temperatures if we surpass that threshold. It is imperative
that we prioritize their protection.

Conserving wildlife and biodiversity is essential in this fight
against climate change as well. Wildlife plays a fundamental
role in sustaining ecosystems and their functions, which
are critical for human survival. Species diversity enhances

resilience to environmental changes and delivers essential
services such as pollination, pest control and nutrient cycling.
Protecting habitats and biodiversity not only safeguards
endangered species but also contributes to mitigating
climate change impacts by preserving carbon sinks such as
forests and wetlands. By emphasizing wildlife conservation,
we can effectively manage our natural resources and secure
a healthier planet.

What Can We Do?
As individuals, we have the power to make a difference:
1. Reduce Your Carbon Footprint: Cut down on energy
consumption at home, opt for renewable energy sources
and choose sustainable transportation options including
carpooling, walking, cycling or public transport. Consider
electric or hybrid vehicles.
2. Conserve water: The less water you use, the less runoff
and wastewater that eventually ends up
in the ocean.
3. Eat Responsibly: Choose sustainably
sourced food products. Opt for locally
sourced and organic foods to reduce
the carbon footprint associated with
transportation and production.
4. Plant a tree: Trees provide food and
oxygen. They help save energy, clean
the air and help combat climate change.
5. Don’t send chemicals into our
waterways. Use fewer chemicals and
choose non-toxic chemicals in the home
and office.
6. Support Conservation Efforts: Get
involved in local conservation projects,
support organizations working to
protect habitats and wildlife.
7. Promote Sustainable Practices &
choose sustainable products: Reduce
waste by recycling and composting,
minimize single-use plastics, upcycle
and make environmentally conscious
choices in your daily life; support eco-friendly products and
services.
8. Educate and Advocate: Spread awareness about climate
change and its impacts within your community. Support
policies and initiatives that promote sustainability and
environmental stewardship.

Conclusion

Secretary-General Anténio Guterres’s address serves as a
poignant reminder of the critical juncture humanity faces
regarding climate change. Urgent and decisive action is
needed from governments, businesses, civil society and
individuals alike to mitigate greenhouse gas emissions,
adapt to unavoidable changes and build a sustainable
future for all. The time to act is now, and as global citizens,
we must heed this call to action to protect our planet. By
embracing conservation and adopting sustainable practices
we can help to ensure a prosperous and equitable future for
generations to come.
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Have you ever dreamt about ways to infuse your living
space with a touch of nature’s magic? Picture this: a green
sanctuary right outside your door where the gentle rustle
of leaves and the scent of blooming flowers transport
you to a tranquil oasis - despite living in an apartment,
possibly a few stories too high from the very ground that
gives life to green nature.

Whether you are looking into starting from scratch or
seeking to breathe new life into your balcony, embarking
on the journey of creating a lush garden paradise is an
adventure worth undertaking. Below are a few steps to
get you started:

Begin by evaluating your balcony’s size, sunlight exposure
and wind conditions. Most plants need at least 4-6 hours
of sunlight daily, so determine if your balcony gets full
sun, partial shade or full shade.

2. Chivose the Right Contuiners

Select containers that suit your balcony’s aesthetics and
have good drainage. Consider using pots, hanging baskets
and vertical planters to maximize space. Ensure they are
large enough to support the root systems of your chosen
plants.

T, TS y

3B. Plick Sudtwtrte Plurts

Start with plants that are easy to care for and suited to your
balcony’s light conditions. For sunny balconies, consider
herbs like basil, rosemary and thyme, or flowering plants
like petunias and geraniums. For shady areas, try ferns,
hostas and begonias. Succulents and cacti are excellent
for hot, sunny spots.

Balconies are actually great for growing vegetables
because of the ease of picking them fresh. With the right
conditions and care, just about every vegetable you can
grow in your garden can also be grown on your balcony.
Vegetables that do well in container balconies include
cherry tomatoes, small hot pepper, strawberries and fairy
tale eggplants.

% Yoo Quadty Soil
Invest in high-quality potting mix designed for containers.
This will provide the necessary nutrients and proper
drainage for your plants. Avoid using garden soil, which
can be too dense and may not drain well.

5. Uter Wltsety

Balcony gardens can dry out quickly, so regular watering
is crucial. Check soil moisture frequently and water
early in the morning or late in the evening to minimize
evaporation. Self-watering containers can be a helpful
investment.

6. Ferlitice Reqularly

Container plants need regular feeding since nutrients can
leach out with frequent watering. Use a balanced, water-
soluble fertilizer every couple of weeks to keep your
plants healthy and thriving.

7. Protect from Pests

Keep an eye out for common pests like aphids and spider
mites. Use natural remedies like neem oil or introduce
beneficial insects to control pests without harming your
plants.

Balcony gardening is not merely about plants - it is
a pathway to nurturing your well-being. Research
underscores the profound mental health benefits of
gardening and spending time outdoors. Amidst the hustle
and bustle of city life, with a little love and attention, your
balcony garden can flourish into a precious sanctuary - a
haven of beauty and serenity. It can become a cherished
retreat where you connect with nature, finding solace to
nourish your soul.

- T T



In the frenetic pace of modern life, amidst bustling schedules
and relentless demands, there exists a profound beauty that
often goes unnoticed, the things you can only see when you
slow down. It is in these moments of deliberate pause that the
world reveals its hidden treasures, waiting patiently for us to
embrace them.

One of the first marvels to emerge when we slow down is
the intricate dance of nature. In the hurried rush from one
obligation to the next, we may
overlook the delicate petals of a
flower, each vein a masterpiece of
design. The subtle play of light and
shadow on leaves, or the gentle
sway of branches in the wind, offer
a symphony of sights that only
patient observation can unveil. It is
in these quiet observations that we
reconnect with the rhythm of the
natural world, finding solace in its
timeless elegance.

At its core, slowing down is a deliberate act of mindfulness,
an intentional pause to savor the moments that often pass
unnoticed in our rushed existence. It invites us to shift from
a mindset of constant achievement and productivity to one of
presence and appreciation.

When we embrace a slower pace, we create space to immerse
ourselves more deeply in our surroundings and within
ourselves. Simple pleasures - a gentle breeze on our face, the
aroma of freshly brewed coffee or the laughter shared with
loved ones take on new meaning and significance. These are
the moments that weave the fabric of our lives, yet they can
easily evade us when we are consumed by future worries or
weighed down by past regrets.

Moreover, slowing down offers a profound opportunity for
self-discovery and reflection. In the quietude of introspection,
we confront our deepest thoughts and emotions with
clarity and compassion. We may uncover insights about our
aspirations, fears and the paths we choose to navigate through
life’'s complex web. This introspective journey fosters personal
growth, nurturing a sense of purpose and fulfillment that
transcends the pursuit of mere productivity.

Beyond nature and self-reflection, slowing down allows us
to perceive the nuances of human interaction. In a world
dominated by rapid communication and fleeting connections,
meaningful conversations often thrive in unhurried moments.
A shared smile, a thoughtful gesture or the unspoken bond of
understanding between individuals - these are the intangible
threads that weave the fabric of human experience. When we
slow down, we open ourselves to these moments of genuine

connection, enriching our lives in ways that transcend the
superficiality of busy schedules.

Practicing mindfulness, a cornerstone of slowing down, opens
the door to this enriched experience. Whether through
meditation, mindful breathing or simply being fully present in
the moment, mindfulness cultivates a heightened awareness
that transcends the frantic pace of modern life. It encourages
us to release unnecessary distractions and embrace the full

richness of each passing moment.

Furthermore, embracing a slower
pace is crucial for our mental
and physical well-being. Chronic
stress, a prevalent companion in
today’s world, can take a toll on
our health and happiness. Slowing
down allows us to recharge and
rejuvenate, reducing stress levels
and promoting a sense of inner
calm and equilibrium.

Perhaps most importantly, slowing down cultivates gratitude.
When we take the time to appreciate the simple joys of
everyday life — a warm cup of coffee on a chilly morning, the
laughter of children playing in the park or the soothing melody
of rain against a windowpane — we cultivate a profound sense
of gratitude for the richness of our existence. This awareness
transforms mundane moments into cherished memories,
infusing each day with renewed wonder and appreciation.

Ultimately, the things you can only see when you slow down
are not mere sights but revelations that illuminate the essence
of life itself. They are reminders of our interconnectedness with
the world around us, invitations to savor the present moment
and opportunities to rediscover the beauty that surrounds us.

In essence, embracing a slower pace of life is about reclaiming
control over how we experience life. It empowers us to live
deliberately, to appreciate the beauty that surrounds us and
to nurture our inner selves. By embracing moments of stillness
and mindfulness, we embark on a journey of self-discovery
and fulfillment, a journey where each step resonates with
purpose and meaning.

As we navigate the complexities of our modern lives, let us
pause, breathe deeply and fully immerse ourselves in the
richness of life’s tapestry. For it is in these quiet moments
of reflection and presence that we uncover the true essence
of living, a tapestry woven not only with achievements and
milestones but with the profound beauty of being authentically
alive. So, amidst the whirlwind of daily life, let us heed the
wisdom of slowing down, for in doing so, we may discover a
world of extraordinary wonder hidden in plain sight.
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By Tony Robbins

Written by Tony Robbins,
“Awaken the Giant Within” is
a self-help book that aims to
empower readers to take control
of their lives and achieve their
goals by mastering their emotions, beliefs and behaviors.
The book provides practical strategies and exercises to
help readers identify their limiting beliefs, change their
mindset, set compelling goals and take consistent action
towards achieving them. It emphasizes the importance of
taking responsibility for one’s own life and creating lasting
change through personal development. Overall, it offers
a comprehensive guide to personal transformation and
empowerment.

Highlights from the book:
Q@ T7ie Power of {Jecisizer: Our lives change the

moment we make a new, committed decision. Deciding to
change and taking action is the first step towards personal
transformation.

24 Tlee Trind: Thoughts, Emotions and Actions: By
mastering how our thoughts, emotions and actions are
interconnected, we can take control of our lives and create
the results we desire.

©) Betief Systems: The book delves into the power of
beliefs and how they shape our reality. Robbins helps
readers identify limiting beliefs and provides techniques for
replacing them with empowering beliefs that support our
goals.

€ Emotionad Pffwstery: By mastering our emotions, we
can overcome fear, procrastination and other barriers to
success.

@) Cvald Selling:  Setting clear and compelling goals is

crucial for success, according to Robbins, who details a
step-by-step approach for setting and achieving goals, along
with strategies to sustain motivation and momentum.

@ Tiie Power of Qlfodelling: Robbins advocates for

modelling success by studying and emulating the strategies
of those who have already achieved what we desire. By
learning from others, we can accelerate our own progress.

(7] Vaking Plussive ediorr: Success requires taking
massive, consistent action toward our goals. Robbins
encourages readers to push past their comfort zones and
take bold action to create the life they desire.

€D Tiie Jmportance of Condrdbudior: True fulfillment
comes from contributing to others and making a positive
impact in the world. Robbins emphasizes the importance
of giving back and finding meaning through service to
others.

The book summarized:

In Three Sentences

e When you aspire to change your life, the initial step is to
elevate your standards and cultivate belief in your ability to
attain them.

e Transforming our belief system is crucial; we must foster
unwavering certainty that we can and will achieve the new
standards before they become reality.

e The essence of our lives is shaped not by occasional
actions, but by our consistent behaviors and habits.

The Five Big Ideas

e The three decisions that control your destiny are: 1.
Your decisions about what to focus on. 2. Your decisions
about what things mean to you. 3. Your actions taken to
achieve your desired outcomes.

e By changing any one of these five elements whether it’s
a core belief or rule, a value, a reference, a question, or an
emotional state you can immediately produce a powerful
and measurable change in your life.

e Every action we take stems from either our desire to
gain pleasure or our need to avoid pain.

e |tis not the events themselves that define us, but rather
our interpretations of what those events signify.

e Focus on where you want to go, not on what you fear.

“Changing an organization, a company, a country - or a
world - begins with the simple step of changing yourself.”
Tony Robbins.
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By Spencer Johnson

Navigating life’s inevitable changes
can often feel like traversing a
maze, full of unexpected twists and
turns. In a whimsical yet profound
tale, four characters — two mice named Sniff and Scurry
and two little people named Hem and Haw — embark on
a journey that mirrors our own experiences with change.
Their quest for cheese, symbolizing happiness and success,
offers a compelling metaphor for the things we strive for
in life and the ways we react when those things suddenly
disappear. These characters represent the different parts of
ourselves and how we handle change in our lives, whether
it is in our careers, relationships or personal growth.

Here are a few key lessons from the book that stand out:

€ Cwmbrace Change: The story emphasizes the

inevitability of change. Life is constantly shifting, and clinging
to the past can hold us back. By learning to anticipate and
embrace change, we can better prepare ourselves for new
opportunities and challenges.

€) ot Go of Fewr: One of the book’s most inspiring

messages is to face our fears head-on. The question, “What
would you do if you were not afraid?” encourages us to
consider how much more we could achieve if we did not
let fear control our decisions. Letting go of fear opens up a
world of possibilities.

(3] Adapd Quickly: The characters show that adapting

to change swiftly can lead to success. When faced with a
new situation, overanalyzing can waste valuable time.
Instead, taking prompt action helps us navigate the new
landscape and find new opportunities more efficiently.

& Keepp Ytfocing: The story teaches us the importance

of perseverance. Even when things do not go as planned,
continuing to move forward is crucial. Staying stagnant can
lead to missed opportunities, while progress, no matter
how small, keeps us moving towards our goals.

€ Learn from Experdence: Each character’s journey

offers valuable lessons about learning from past
experiences. By reflecting on what worked and what did
not, we can apply these lessons to future challenges,
making us more resilient and resourceful.

O Ewoy the HAvendure: Seeing change as an

adventure rather than a threat can transform our
outlook. Embracing the unknown with curiosity
and enthusiasm allows us to enjoy the journey,
discover new paths and find joy in unexpected places.

(7] Sty Pesilive: Maintaining a positive attitude in the
face of change is essential. Optimism can be a powerful
tool, helping us to stay motivated and hopeful, even when
things seem uncertain.

€D Be Proactive: The story highlights the
importance of being proactive rather than reactive.
Taking initiative and seeking out new opportunities
can lead to greater success and fulfillment.

A memorable part of the book is the realization that
change is not something to be feared but embraced.

This shift in perspective can make a significant
difference in how we handle life’s inevitable twists
and turns. The journeys of the characters are a

reminder that while change can be challenging, it also
brings new beginnings and opportunities for growth.

The simplicity of the story, combined with its profound
messages, makes it a powerful read. It is a gentle yet
effective reminder that we all have the ability to adapt and
thrive in the face of change. By learning to let go of our
fears, embrace the unknown and keep moving forward,
we can navigate life’s maze with confidence and resilience.
This book is indeed a treasure trove of wisdom, offering
practical advice and motivational insights that can help
anyone facing change.
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